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FALL 2011 CLASSES

   FOND DU LAC

	 Basic Management Skills
	 September 13

	 Advanced Communication Skills
	 October 26

	 Leadership Skills
	 December 14 

   MADISON

	 Basic Management Skills
	 September 22

	
	 Labor Relations & Negotiating

	 October 12

	 Improving Communication Skills
	 November 9

Become an effective  
Public Works leader
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GENERAL INFORMATION
Times
8:30 am-3:30 pm, with a break for lunch on your own.

Fee and discounts
$155/class covers instruction, materials, and 0.6  
continuing education unit. Register for two or more 
classes at once for $120/class (save $35/class).  
Municipalities/agencies: send two or more participants 
to one class for $120/person (save $35/person). 

APWA reimbursement
APWA members working for a municipality are eligible 
for a 50% tuition reimbursement and nonmembers for 
a 25% reimbursement. Visit www.wisconsin.apwa.net 
for more information.

Location/Parking
Madison Water Works, 119 E. Olin Ave. 
608-266-4651; park in front of the building

Fond du Lac Police Dept, 126 North Main St. 
920-322-3407; parking available

Cancellation
Your registration fee, minus a $20 administrative 
charge, will be refunded if you cannot attend. In case of 
bad weather or other emergencies, call 608-263-4432 
or visit www.dcs.wisc.edu to learn whether a class has 
been cancelled.

For more information
Visit www.dcs.wisc.edu/pda/public-mgmt.

UW-Madison Continuing Studies offers the PWMI and 
PWSA in cooperation with UW-Madison Engineering 
Professional Development and the Wisconsin Chapter 
of the American Public Works Association (APWA).

If you have a disability and desire accommodations, please advise us 
when you register. Requests are confidential. Programs offered by 
UW-Madison in cooperation with UW-Extension.   

DCS-MAC-044-7/11



Registration Form

Please register me for

	 Basic Management Skills
❏	September 13, $155, Fond du Lac, WI	 #0631
❏	September 22, $155, Madison, WI	 #0630
❏	Labor Relations
	 October 12, $155, Madison, WI	 #0641
❏	Advanced Communication Skills
	 October 26, $155, Fond du Lac, WI	 #0643
❏	Improving Communication Skills
	 November 9, $155, Madison, WI	 #0638
❏	Leadership Skills
	 December 14, $155, Fond du Lac, WI	 #0637

Enter 3-digit brochure code from mail panel: UW#

Contact information

Name

title

Municipality/agency

Mailing address

City / state / zip

Phone (        )	evenin g/cell phone

E-mail 

Payment method

❏	Please bill my organization at the address above.
❏	Enclosed is my check payable to UW-Madison.
❏	Please charge to the following account:  
	 ❏ MasterCard  ❏ VISA  ❏ Am Ex  ❏ Discover

Card No.	 Expires

Cardholder’s Name

Mail to:	 UW-Madison Cont. Studies Registrations 
Pyle Center, 702 Langdon St. 
Madison, WI  53706-1487

Call:	 608-262-2451 or toll free 800-725-9692 
(Wisconsin Relay 711)

Fax:	 608-265-3163 or toll-free 800-741-7416

Online:	 www.dcs.wisc.edu/pda/public-mgmt
	 Phone, fax or online registrations must include
	 payments by credit card or purchase order. 

Fall 2011 CLASSES

The Public Works Supervisory Academy (PWSA) is a nine-class basic management program for  
lead workers and first- and second-line supervisors. 

The Public Works Management Institute (PWMI) provides six advanced management classes for  
public works managers and leaders.

You may enroll in individual classes without enrolling in the Academy or Institute.  
No academic experience is required to participate in either program.

MANAGEMENT INSTITUTE

IM

FOND DU LAC
Basic Management Skills—PWSA
September 13, Instructor: Gregg Miller, consultant

In this introductory class of the nine-part Public Works 
Supervisory Academy (PWSA), you explore the supervisor’s 
role in the public works setting. Learn skills for coaching, 
teambuilding, setting performance standards, and imposing 
progressive discipline.

Advanced Communication Skills—PWMI
October 26, Instructor: Al Guyant, consultant 

Gain skills in communicating to large and small groups, and 
to the media. Be more effective in one-on-one conversa-
tions, leading meetings, developing and making formal 
presentations, and working with print and broadcast media.

Leadership Skills—PWSA
December 14, Instructor: Steve Pudloski

Leading an organization successfully requires organiza-
tional knowledge, interpersonal skills, and an ability to 
manage change. Learn the tools and skills of leadership, 
including setting goals and objectives; organizing pro-
grams and processes to meet the goals; and building  
a supportive organizational culture that results in an  
effective, efficient, and goal-directed organization.

MADISON 
Basic Management Skills—PWSA
September 22, Instructor: Gregg Miller, consultant

In this introductory class of the nine-part Public Works 
Supervisory Academy (PWSA), you explore the supervisor’s 
role in the public works setting. Learn skills for coaching, 
teambuilding, setting performance standards, and  
imposing progressive discipline.

Labor Relations & Negotiating—PWMI
October 12, Instructor: Gregg Miller, consultant

Learn the personnel roles in labor relations and how  
to administer state and federal personnel regulations. 
Through case studies and discussion, learn how to  
negotiate and implement union contracts. 

Improving Communication Skills—PWSA
November 9, Instructor: Annette Miller

Learn how to write basic business correspondence, 
such as work orders, memos, business letters, and work 
plans. Verbal and written participation is encouraged.


