Wisconsin Certified Public Manager Program

Certificate in Project Management

Project Management is the key to success in all organizations especially when resources are
limited, demands are increasing, and responsibilities are multiplying — in short, in government
agencies! Project Management becomes everyone’s responsibility. It helps us to meet deadlines,
build teams, get results, and make things happen.

This program will prepare you to become a project manager. The certificate you’ll earn will
provide you with general competencies such as:

Applying the skills you need to be an effective project manager

Building commitment across a diverse range of stakeholders

Understanding how to work with employees, volunteers, clients, citizens, and others on

projects

Identifying the qualities an organization needs to support project management

Using basic work organizing tools that can be broadly applied

You’ll also learn specific skills, including:
e The steps in the project process
e Tools and techniques of project management

And, you’ll examine successful projects in various governmental agencies. By the end of this
program you will be ready to manage your own project.

The certificate is covered in two parts, each consisting of two 6-hour classes.
To earn the complete certificate, you must attend both parts (all four days of class).

You may choose to take Part I without enrolling in Part II; however, you must enroll
in Part I if you wish to enroll in Part I1 as well.

PartI April 13-14, 2010
Part I April 21-22, 2010




Topics covered

Part |
<> The project process
<> Project management tools
<> Understanding the project management environment
<> Developing skills for successful project management
<> Identifying attributes necessary for success

Part I1
<> Project management practice: Team-based activities related to actual or simulated
projects
<> Examples and case studies of successful project management: Identification of
contemporary and/or current issues that project managers are facing in the fields of
Information Technology, Planning and Development, Public Health, and Public
Facility Construction

Instructor

Guy VanRensselaer has been a Project Manager for over 20 years. He has managed projects in
the public, private and not-for-profit sectors. Projects have spanned such areas as implementing
a new service; facility design and construction; implementing a multi-government education
program; managing cultural change in volunteer organizations; and developing and
implementing performance measurement systems.

General Information

All classes meet 8:30 a.m. to 3:30 p.m. at the Pyle Center, 702 Langdon Street on the UW
campus. Complete information, including map, building location, driving directions, and
parking will be sent prior to the class.

This program leads to a Certificate in Project Management issued by the Department of
Professional Development and Applied Studies, University of Wisconsin-Madison.

Each part counts as 1.2 CEU’s. All CEU’s may be used towards the completion of the
Wisconsin Certified Public Manager® (CPM) Program. For more information on the CPM
Program, visit: www.dcs.wisc.edu/pda/cpm

For CPM candidates: The complete certificate equals 2 Quantitative Methods and/or Resource
Management electives. You need not be a candidate in the CPM program
to participate.

Fees

Part I only: $215.00

Complete certificate: $ 405.00

Fee includes cost of instruction, instructional materials, refreshment breaks, and a non-
refundable $20 administrative fee.

To Register  Visit: http://www.dcs.wisc.edu/pda/cpm/current.htm




