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Wednesday, Oct. 21: registration 8:30 am, seminar
9 am—4 pm; includes one-hour lunch break.

Thursday, Oct. 22: seminar 8:30 am-3:30 pm; includes
one-hour lunch break.
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Location: Pyle Center, 702 Langdon St, Madison; 608-
262-1122. A map and information on lodging and parking VlSlonlng
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and Planning:
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are included with registration confirmation.

Fee: $250 includes instruction, materials, CEU, refresh-
ments, and nonrefundable administrative fee of $20. Meals

and lodging are on your own. HOly COTerTSQ thTlS About
Registration deadline: early registration is recommended. / Z
All registrations are confirmed in writing; if you do not Your COng reg atlon 5 Fu ture

receive our confirmation, please call 608-262-1397 or
800-725-9692.

Cancellation policy: Program—In the event of bad weather with Gil Rendle

or other emergencies, call 608-263-4432 or visit www.dcs. .

wisc.edu to learn whether a Continuing Studies program or The Institute for Clergy and
class has been cancelled. Participant—If you are unable to Congre gation al Excellence

attend or arrange for a substitute, you may obtain a refund
minus the $20 administrative fee by contacting our registra-
tion department at least three business days before the
program. If you cancel later than that, or do not attend, you
are responsible for the entire fee. To cancel or arrange for a
substitute, please call 800-725-9692.

Accommodations: Please make your own travel and lodg-
ing arrangements. Maps and information on lodging and
parking are sent with your registration confirmation.

Ablock of lodging rooms is available at The Lowell Center,
610 Langdon Street, (one block from conference center).
Rates are $89/single, $99/double and include parking and
breakfast. To make reservations call 608-256-2621. Please
identify yourself as a seminar participant. Lodging costs
are not included in the seminar fee. The room block will be
released to others four weeks before the program date.

Credit: 1.2 Continuing Education Units (CEU) or 12 hours
awarded for full participation. Completion reports are
available at the end of the second day.

October 21-22, 2009

For more information: contact Ann Whitaker, Professional
Development and Applied Studies, 21 N. Park Street, 7th
Floor, Madison, WI 53715-1218; 608-262-4509, 800-442-4617;
awhitaker@dcs.wisc.edu

To register call: 608-262-1397 or 800-725-9692.

The Pyle Center
702 Langdon Street
Madison, Wisconsin

Visit our department Web site: www.dcs.wisc.edu/pda

Sponsored by:
Professional Development & Applied Studies
www.dcs.wisc.edu/pda

Visioning and Planning: Holy Conversations

About Your Congregation’s Future

Madison, Wisconsin 53706-1392
Oct. 21-22, 2009

21 N. Park Street, 7th floor
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Registration form

Visioning and Planning: Holy Conversations
About Your Congregation’s Future

Oct. 21-22, 2009; Fee $250; Program #1008

UW-Madison Registration Code: W55

Name
Organization
Address
street
city / state / zip
Phone ( )
area code daytime number / evening number
E-mail

Information used to contact you about your registration and for future marketing

Q Enclosed is my check or money order, payable
to UW-Madison.

Q Bill my congregation/organization

Q Please charge to the following account:
U MasterCard 1 VISA 0 American Express

Card No. Expires

Cardholder’s Name

Mail: UW-Extension Registrations, Pyle Center
Dept. 101, 702 Langdon Street
Madison, WI 53706-1487

Call:  608-262-1397; toll-free 800-725-9692
(TDD 265-2370)

Fax:  608-265-3163 or toll-free 800-741-7416
Phone or fax registrations must include
payments by credit card or purchase order.

Online: www.dcs.wisc.edu/ classes/ clergy.htm

Voluntary information collected to enhance UW programming.
Q Female O Male Birthdate: Month Day Year

Heritage: O African American 1 0 Hispanic/Latino 4
Q0 Asian/Pacific Islander 2 Q White/Other 5
1 American Indian/Alaskan Native 3
Occupational Area:
0 Health Services (Physical & Mental)5 Q Social, Recreation &
Q Protective Services (Police, Religious Services 10
Guards, Correctional Workers) 7 Q Other 13

Are you enrolled in this program primarily for career purposes? Q1 Yes 0 No

If you have a disability and desire accommodations, please advise us
ahead of time. Requests are confidential. This program is offered by UW-
Madison in cooperation with UW-Extension. No Wisconsin tax dollars
were used to print this publication.
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Visioning and Planning:

Holy Conversations About Your Congregation’s Future

Wednesday—Thursday, October 21-22, 2009

Given the fast-changing cultural context for
congregations today;, it is more important than
ever that each congregation have a clear vi-
sion for ministry and a plan to implement it.
While the call to ministry belongs to the whole
congregation, initiation of the vision is the
work of the leader, who initiates and frames
the conversations about the call for the future.
Similarly, the function of strategic or long
range planning depends upon the involvement
and initiation of the leader. It is the leader who
must help the congregation bring together the
organizational tools of planning, and the vision
and energy for discernment.

This seminar explores the differences between
visioning and planning, helps to determine
which is needed by the congregation, and
explores the role of the leader to prepare for
the future.

This seminar helps you to:

e Understand the interrelationship between
visioning and planning, and where your
congregation must begin

* Explore the responsibility leaders have to
shape and energize the ministry of the
congregation

® Learn how to build a visioning/planning
team and how to keep it connected to the
life of the congregation

e Examine the role of leadership in the pro-
cess of visioning and planning

Seminar outline (tentative)

DAY 1

Morning

Defining the Turf: Visioning, Planning,
Types of Planning

Visioning as a Structured Conversation

The Formation Questions

Afternoon
Remembering Where We Came From

DAY 2

Morning

Planning: Making Choices Based on Vision
The Complete Planning Outline

What is Data?

Afternoon
Developing a Visioning/Planning Team
Transitioning to Back Home

Your seminar leader

Gil Rendle is senior consultant with the Insti-
tute for Clergy and Congregational Excellence,
sponsored by the Texas Methodist Foundation
in Austin, Texas. Dr. Rendle is an ordained
Elder in the United Methodist Church with
extensive experience in congregational organi-
zational development and seminar leadership.
He served as director of consulting and educa-
tion for the Alban Institute and has written
five books, including Leading Change in the
Congregation: Spiritual and Organizational Tools
for Leaders, Holy Conversations: Strategic Plan-
ning as a Spiritual Practice for Congregations, and
When Moses Meets Aaron: Staffing and Supervi-
sion in Large Congregations.



